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AUDIENCE AND PURPOSE

The AGM pack intends to guide members attending the meeting on the procedures during the meeting. 
However, most importantly reports to provide critical feedback/information on the operation of the Fund, 
financials, Fund strategy and performance of Napotel Medical Aid Fund for the 2021 benefit year.

SCOPE AND OVERVIEW

The report covers the Fund’s financial and operational performance for the period 1 January 2021 to 31 
December 2021, with forward looking statements on key strategic aspirations for 2022. 

We believe that the 2021 report is descriptive and provides material information on the affairs of the Napotel 
Medical Aid Scheme. It will empower our members with information in preparation for attending the AGM 
and also give you peace of mind that the Fund is well-managed, well-funded, and sustainable for taking 
good care of you and your family’s healthcare needs. Members can rest assured that the Fund is determined 
to apply the Fund’s resources Economically, Efficiently and Effectively.



URGENT NOTICE TO MEMBERS

NOTICE TO MEMBERS OF THE NAPOTEL MEDICAL AID FUND, (REGISTRATION NUMBER 0012),
OF THE ANNUAL GENERAL MEETING (AGM) TO BE HELD ELECTRONIC VIA MICROSOFT TEAMS 

ON TUESDAY 21 JUNE 2022 AT 09:00, 

Link

Join on your computer or mobile app Click here to join the meeting
(REGISTRATION STARTS AT 08H30)

1. The following documents are attached to this notice: 

• Proxy Form, Members who will attend the meeting can represent up to ten (10) members by proxy.
• Minutes of the AGM held on 21 June 2021.
• Financials for the period ending 31 December 2021.

 2. Registrations form link: https://forms.gle/Roq9ump54CeAXjPZ9

All members who will join the meeting via Microsoft Teams must complete the registration form available at 
the above link. Please note that all proxies must be submitted before Friday 17 June 2022 at the Napotel 
Office or via email to: muriel.alcock@prosperitynam.com



MEMBER FLOWCHART ON AGM VIRTUAL MEETING

1. Registration

• Open the AGM registration link sent via email or sms
• Access the electronic AGM registration form
• Complete form and indicate that you will attend the AGM
• Complete all required fields and submit the form once completed

2. Registration form submitted and access to meeting.

• Once your completed form is received by Fund, the following will be forwarded to you via email:
• Calendar invite with Microsoft Teams link to the meeting
• AGM booklet
• You can join the AGM meeting via your PC, Tablet or mobile phone

3. Day of the meeting

• Meeting opens at 08h30
• Please do not to access the meeting link before 08h30
• Go to your AGM calendar invite
• Please note you do not have to download the teams app on your pc / tablet or mobile phone, you can
      access it via the Internet browse
• Click on ‘join teams meeting’ link
• Our administration team will let you into the meeting

4. Meeting Procedures

• Only active Napotel principal members are allowed to attend the AGM
• If your username is different from your registration details, the Admin team will send you a message via 

the chat box requesting your medical aid number to verify your membership
• All microphones and cameras should remain switched off during the meeting
• Members can use the chat box to ask questions during the meeting
• Questions in the chat box should be directed to Getrud Baisako
• Members who are provided the floor to ask a question may then unmute their microphones and turn 

on their cameras.



GROUND RULES FOR THE NAPOTEL MEDICAL AID FUND AGM 2022 VIA MICROSOFT TEAMS. 
IN ORDER TO HAVE AN ORDERLY AGM, ALL PARTICIPANTS ARE REQUIRED TO ADHERE TO 
THE FOLLOWING GROUND RULES. ANY PARTICIPANT VIOLATING THESE GROUND RULES 

MAY BE DISCONNECTED FROM THE VIRTUAL AGM

1. All participants are reminded that this AGM is exclusively for NAPOTEL Medical Aid Members. 

2. No members are permitted to allow any other person to view the proceedings of this online AGM via 
their device connected for the purposes of this AGM.

3. All participants should ensure that they are in a secure, quiet place.

4. Microphones of all participants shall be on MUTE except the AGM Facilitator.

5. Cameras of all participants shall be OFF except the AGM Facilitator.

6. Any participant that wants to be given the floor shall raise their hand via the teams app.

7. A participant that has been given the floor, may switch ON their microphone & Video streaming in order 
for the AGM members to see who is addressing them at that particular point of time.

8. No derogatory language will be permitted from any participant during the AGM proceedings.

9. All issues and questions raised should be done in a clear and professional manner.

10. Members who did not register prior to the meeting should send their medical aid numbers via teams 
messages to Ms. Lydia Chimana for registration purposes.

All participants are further informed that the entire AGM proceedings will be recorded and minuted.



AGENDA
for the Annual General Meeting (AGM) of Napotel Medical Aid Fund

to be held on 21 June 2022 at 09h00 via Microsoft Teams

1. Welcome by the Chairperson of the Fund – Mr. Erastus Molatudi

2. Quorum – The Quorum shall consist of 100 (hundred) members of the Fund in present or by proxy.

3. Approval of minutes of the AGM held on 21 June 2021.

4. Chairperson’s Report

5. Tabling of the Annual Financial Statements, for the year ended 31 December 2021.

6. Adoption of the auditors of the Fund currently being Ernst & Young.

7. Remuneration of the Board of Trustees

8. Closing of AGM

BY ORDER OF THE BOARD OF TRUSTEES



MINUTES
Of the Napotel Medical Aid Fund Annual General Meeting  

Held on Monday, 21 june 2021 at 09h00  
Via microsoft teams

PRESENT: 

BOARD OF TRUSTEES:           E Molatudi 
                                                         D Nashandih 
                                                         J Mouton    
                                                         C Karokohe    
                                                         S Egelser    
                                                         S Bergh    
                                                         A Nakantimba 
                                                         H Witbooi 
                                                         S Kisting 
                                                         G Capelao 
                                                         B Hilzebecker 

APOLOGIES:             A Mbuende Trustee 

PRINCIPAL OFFICER:           G Baisako 

ADMINISTRATOR:            T Serfontein 
                                                         I Cuff 
                                                         L Chimana 
                                                         C Jacobs 

ERNST & YOUNG AUDITOR:        D Van Wyk   

NMG:              A Lowe 

NAMFISA:             None 

MEDISCOR:             J Wessels



1.  OPENING & WELCOME

The Principal Officer welcomed all present at the meeting and shared the rules of the virtual meeting with 
the memberson screen. The Principal Officer confirmed that the meeting was properly constituted, as the 
necessary quorum was present at the meeting. A total number of 90 members were in attendance and 21 
by proxies.

The Principal Officer called upon Ms Sonja Bergh, the Chairperson of the Ex-Gratia Committee, to open the 
meeting officially on behalf of the Board of Trustees. Ms. Bergh welcomed all the members of the Fund and 
representatives from Ernst & Young the Auditors, Prosperity Health Namibia, the administrators, NMG, the 
asset consultants, and Mediscor, the medicine management providers. Ms. Bergh requested for a moment 
of silence for all the members that the Fund lost due to the Covid-19 Pandemic and closed off her opening 
remarks with prayer.

She indicated that all members have lost family and friends due to the Pandemic and that the Fund was 
facing difficult times and the Trustees were doing their best to ensure that all members have access to 
benefits. She added that it was not only the responsibility of the Trustees to ensure that benefits are available, 
but members should manage their benefits prudently. She urged members to adhere to the Government 
regulations.

The Principal Officer thanked Ms Bergh for the opening and welcoming and handed over to the Chairperson 
of the Board. The Chairperson introduced the Board of Trustees to the AGM and indicated that the Board 
was fully constituted and there were no vacant positions on the Board. The Principal Officer confirmed the 
quorum for the AGM in terms of the Fund rules, 100 members were required in attendance or by proxy. She 
noted that 90 members were present, 21 by proxy and in total 111 people attended. She highlighted that 
the notice of the AGM was distributed 21 days before the meeting as per the Fund rules and confirmed that 
no motions were received to be tabled at the AGM.

2.      APPROVAL OF THE AGENDA

3.      APPROVAL OF MINUTES OF THE MEETING HELD ON 7 SEPTEMBER  2020

4.      ANNUAL REPORTS

4.1 CHAIRPERSONPERSONS REPORT

The meeting approved the agenda without any changes.

The Chairperson requested for corrections while paging through the minutes. There were no corrections to 
the minutes. Ms S Bergh and Mr L Shikwambi accepted the minutes as a correct and true reflection 
of the proceedings.

The Chairperson indicated that 2020 was a year of two fronts: number one, the pandemic, and number two, 
limited access to medical services, which resulted in the surpluses for 2020. He requested that members 
join hands to ensure that we overcome this pandemic. He noted that the Government made the vaccines 
available for all Namibians and encouraged members to be vaccinated.

He presented a brief overview of the Chairperson report and the Fund’s operations.

The Fund reserves:
He indicated the Fund reserves for the past three years as follows:

2018 - 69%
2019 - 68%
2020 - 78%



He highlighted that the performance for 2020 was mainly due to the postponement of planned procedures 
due to the pandemic, but alluded that despite the surplus of 2020, the Fund was still faced with risk factors 
such as:

• Ageing
• Increase in chronic condition prevalence
• Limited entry of young members to the Fund
• Fraud Waste and Abuse (FWA)

The Chairperson presented that the Fund surplus for 2020 amounted to N$18,581,096.00, and this was 
mainly attributed to the reduction in claims due to the pandemic. The Fund membership reduced from 
1891 in 2019 to 1845 in 2020, which might result in the dissolution of the Fund, should the trend continue 
unabatedly. He highlighted that Napotel MAF had the lowest non-Healthcare expenditure of 4% compared 
to the industry of 10-12%, the Board therefore should be applauded for managing the Fund efficiently. 

Mr Matte proposed that in order to encourage members to remain on the Fund the Board should consider 
a contribution Holiday. The Chairperson noted that the Board was in the process of addressing the issue 
and members will be informed accordingly. He pointed out that the reduction ofmembers was also due to 
resignations andmembers going into retirement.

The Chairperson highlighted that the Disease Management Programme was implemented in October 2020. 
The Programme will manage all members with chronic illnesses and ensure that they adhere to their chronic 
medication to avoid hospitalization, which could result in high Hospital costs.

He alluded to the fact that in terms of technology, the Fund offered platforms such as the Fund website (portal) 
and Mobi App, which members could access to obtain information on benefits and Rules. Members with 
no internet access were encouraged to visit the Administrator’s Office to obtain information regarding their 
benefits. He indicated that the Board, through the Administrator, established an internal FWA department 
to protect the Fund against unethical practices. The Fund also implemented a Disease Management 
Programme, which manages chronic members through medication adherence and proactively reduces In-
Hospital costs. The Chairperson informed the members that a DSP agreement was in the process of being 
finalized, which would provide members access to Medical Practitioners that charged NAMAF tariffs to 
avoid co-payments. 

He thanked the members and the Board of Trustees for their contribution that rendered the Fund financially 
sustainable.  The Chairperson thanked theManagement of the participating Employer Groups for their 
support, the regulators NAMFISA and NAMAF, for their continued support and guidance in their aspiration 
to improve the industry. He was confident that all members appreciated their hard work and dedication.

Mr Matte enquired on the recent migration of the company to total cost, and the options available for 
members from a Fund perspective. The Chairperson indicated that the Employer and not the Fund should 
address the migration. Mr Matte added that the Fund should investigate the reason why some members 
do not have all their dependents on the Medical Aid and if it might be because of financial reasons. The 
Chairperson added that the Board is currently looking into an alternative for members and this option would 
be shared going forward.

There were no questions in respect of the presentation.



The Principal Officer introduced Mr Jurie Wessels from Halo-Care to present the Disease Management 
Program. Mr Wessels presented a high-level report on the last 6 months of the Disease Management 
program and iterated that the importance of this program was to reduce Hospital admissions due to non-
chronic adherence and unmanaged high-risk patients. 

Ms E Petrus enquired on the calls that members received requesting for clinical information and why the 
members were not informed in advance about the Program. Mr Wessels explained that the calls were made 
from Prosperity Health Disease Management Nurses, and when they call members they would indicate 
where they were calling from and the purpose of the call. He noted that the system would send SMSs and 
emails to inform members that they have been enrolled on the Program, and would thereafter call to do 
interviews with the members to obtain clinical information. He added that the system created a follow-up 
alert based on the clinical information obtained.

Mr Serfontein highlighted that letters were sent to members to inform then about the new program, and 
requested that the letters be redistributed to the members. Ms Petrus enquired on the confidentiality of the 
member information, and Mr Wessels assured her that the information is kept confidential. He indicated that 
25 of the HIV members could not be engaged positively.

Mr Lowe presented the Fund benchmark comparison of Napotel to the other Funds. 

The following benefits were discussed and compared by Mr Lowe, and the members’ enquiries were 
noted after the presentation:

4.2 FUND CHRONIC COMPLIANCE REPORT BY HALOCARE

4.3 FUND BENCHMARK EXERCISE BY NMG

DENTISTRY: Annual benefit and the Fund benefit relatively low in comparison with 
other Funds

OPTICAL: Two yearly benefit falls in the middle of the range

ACUTE MEDICATION: Benefit was in the middle of the range

OTC: Benefit falls in the lower end of the range

CHRONIC MEDICATION: Benefit falls middle of the range per beneficiary

PROFESSIONAL SERVICES: The benefit is the best in the industry

AUXILIARY SERVICES: At the lower end of the range and very difficult for the Fund to manage

MRI & CT SCANS: The benefit is at the high end of the range and in line



Ms S Albertine enquired about the benefit on optical lenses; and noted that she could only obtain lenses 
for 6 months, and could not access her Optical benefit. She noted that she was advised that she could only 
claim for the new lenses after 6 months. The Principal Officer highlighted that the benefit was for two years 
and requested that Ms Albertine send her an email, to address the query offline.

Mr J Human enquired why the Dental Benefit was so low and added that the annual Benefits was not 
sufficient. He enquired if the benefit could be rolled over to the next year. Mr Lowe responded that the 
benefit is difficult to manage from a costing perspective. The Principal Officer requested that the benefit be 
included on the 2022 wish list.

Ms Justine enquired why the benefit for MRI/SCANS was reduced in 2020 and requested for more clarity on 
the Family Benefit of N$40,773.00. Mr Lowe responded that the +3 Family benefit would be N$13,591.00 
per member and in terms of the reduction of the benefit for the MRI/SCAN, the cost was brought in line 
with the general cost of scans and was done more than once a year. There was a question on the chats on 
why the Fund did not offer orthodontic benefit in the same manner when compared to the other Funds. The 
request was to add the Orthodontic benefit to the 2022 benefit design wish list.

Ms. Danica van Wyk, audit partner of Ernst & Young Namibia, presented the Annual Financial Statements 
of the Fund for the year ended 31 December 2020. She noted that the membership of the Fund at 31 
December 2020 dropped with 2.6% when comparing to 2019. The financial statements indicated a net 
surplus of N$17.578, 602 compared to N$1,436,349 in 2019. She added that this was due to a reduction in 
claims attributed to the lockdown in 2020.

In the Auditor’s opinion, the financial statements were presented fairly and in all material aspects the 
financial position of the Fund as at 31 December 2020, its financial performance and cash flow for the year 
in accordance with International Financial Reporting Standards, and in the manner required by the Medical 
Aid Funds Act of Namibia (Act 23 of 1995).

Mr O Heitha raised two questions on page 7 of the financial statements. The first question was on the 
appointment of the Trustee, Ms C Karokohe, stated incorrectly as appointed in 2002 whilst she joined the 
company in 2016. Ms Karokohe confirmed that the year should be 2016.

The second question was based on the bank guarantee of the Fund, on which the financial statements 
indicated that in terms of section 4 of the Medical Aid Funds Act, Bank Windhoek Limited did not provide 
a guarantee of 750 000.00 (2019 750 000) in favour of Namfisa? Ms Danica Van Wyk replied that it was an 
error and “the did not” should be removed to read provided a guarantee. Mr Heitha also enquired on the 
same page why Ms D Nashandih was still reflecting as Chairperson and the Principal Officer indicated that 
Ms Nashandihs’ term ended in March 2021 and Mr E Molatudi was appointed as Chairperson and Mr J 
Mouton Vice Chairperson.

Ms Kisting requested for the approval of the Financial Statement for the Napotel Medical Fund with the 
changes as indicated by Mr Heitha. She noted that as reported by E&Y the statements were unqualified and 
prepared according to the international standards, as per the Medical Aid Funds Act (Act 23 of 1995) and 
NAMFISA regulations.  Ms Kandundu proposed for approval and was seconded byMr Van der Colff andMr 
Human. Themembers approved the Annual Financial Statements for the year ending 31 December 2020.

4.4 PRESENTATION: ANNUAL FINANCIAL STATEMENTS: 31 DECEMBER 2020



4.5 ADOPTION OF THE AUDITORS
Mr Mouton informed the members that the Auditors Ernst & Young were appointed for the period, 2021-
2023 through tender process. The members did not have any question and adopted the appointment 
of the auditors.

4.6 CLAIMS VS CONTRIBUTION

4.7 MATTERS RAISED AT THE 2020 AGM

4.8 TRUSTEE REMUNERATION

Ms Karokohe gave a short overview of the claims vs contributions as follow:

2018 – 97%    Claims vs the contributions
2019 – 99%    Claims vs the contributions
2020 – 84%    Claims vs the contributions
2021 – 109%  Claims vs the contributions

There was no question from the members.

Mr Capelao presented the matters raised at the AGM 2020 as below:

Trustee Remuneration
• Distribution of information prior to AGM meeting.
• Information on total meetings held per annum.
• 
 Introduction of 2nd lower option

• Request to investigate possibility to introduce a second option to accommodate members are not able 
to afford the current option.

He reported that the above matters were addressed and implemented for the 2021 AGM. The Principal 
Officer added that since the request for a second option on the Medical Aid Fund was received late in 2020, 
the Board could not address the request, however, it was included on the Benefit wish list for 2022 for review 
by the Actuaries.

Mr Mouton provided a background on the process for the request on the increase in seating fees. He 
proposed an inflationary increase to the AGM as per the Board resolution of 3.9 %. He presented the 
amounts for each Committee and Sub-Committees including the new proposed fees. Mr Mouton requested 
that the members provide their inputs. There was a concern by Mr Heitha that some Trustees’ tenure was 
serving on the Board for more than ten years. The Principal Officer noted the concern.

The Principal Officer, through the Chairperson asked the members to vote. The Principal Officer handed 
over to Mr Mouton for his guidance on the adjustment of seating fees. Mr Mouton asked the members who 
were in favour of the increase of the seating fees to raise their hands. There was only one person in support 
of the increase and the request for the increase on the seating fees was therefore declined.

Ms Karokohe thankedMs Nashandih for her contribution over the years as the Chairperson. She congratulated 
Mr Molatudi as the new Chairperson and Mr Mouton as the Vice Chairperson and the new trustees, Ms S 
Egelser and Mr A. Nakantimba. She thanked the members for their support, the Principal Officer, Board 
of Trustees, Auditors, Actuaries and the Fund Administrators for the roles they play in managing the Fund 
effectively and efficiently.

5.      VOTE OF THANKS



• The Principal Officer responded to one of the chats from themembers who enquired on additional 
benefits to members during the Covid Pandemic. She informed the members that the Board requested 
the actuaries for the costing of a Covid Basket in addition to the current OTC benefit. Once the costing 
is finalized, the Board’s decision would be shared with the members.

• In addition to the Covid-19 Basket, the Principal Officer requested the Actuaries to investigate a possible 
review of Premium holiday as a retention strategy.

• She added that due to the current Covid-19 situation, the Healthcare industry opened up the Daycare 
facilities to patients who were not critical to be admitted at these facilities. She added that she received 
information that once the General Practitioners release patients from the Hospitals, the Fund would pay 
for oxygen as per prescription from the GP.

The Chairperson, addressed the concerns raised earlier on whether the Board took the members concerns 
seriously. The Chairperson assured all members that the Board took members contribution or concerns very 
seriously. 

He referred to the concern raised by Mr Heitha and Mr Nakantimba regarding the appointment of Trustees 
and indicated that Trustees were appointed by the participating Employers and Unions and not by the 
Board. On the tenure of Trustees, he explained that the Board was managed in accordance to the Fund 
Rules, Corporate Governance Principles, NAMFISA regulations, and Trustees appointments were approved 
by NAMFISA. 

The Chairperson emphasized that the Fund exercised an open door policy and any concerns should be 
channeled through the Office of the Principal Officer or directly with any of Board members. The Chairperson 
indicated that the members could contact the Principal Officers’ or the Administrator’s office for any wellness 
issues. The Chairperson expressed his vote of thanks to the Principal Officer for facilitating the AGM and 
thanked all attendees, Auditors, Actuaries and Administrators for their contributions. The meeting adjourned 
at 12:47.

Duly signed:

______________________________________
Chairperson Principal Officer

______________________________________
Minute Secretary

6.     CHATS FROM THE MEMBERS

7.     CLOSING OF FORMALITIES

Principal Officer

Date

______________________________________

______________________________________
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FUND REPORTS
2021 FUND HIGHLIGHTS

1.     MEMBERSHIP

LIVES COVERED:

PENSIONER RATE:

AVERAGED PRINCIPAL MEMBERS AGE:

NUMBER OF PRINCIPAL MEMBERS:

2019: 4635

2020: 4510

2021: 4425

2019: 13.8%

 2020: 14.3%

 2021: 15.3%

2019: 46.5

2020: 47.0

 2021: 47.2

2019: 1891

2020: 1867

2021: 1796

2.     FINANCIAL

NON-HEALTHCARE COST AS % OF 
GROSS CONTRIBUTIONS:

SOLVENCY RATIO:

CLAIMS RATIO: RESERVE LEVEL:

2019: 5%

2020: 5%

2021: 5%

2019: 99%

2020: 84%

2021: 96%

2019: 11.38 times

2020: 11.03 times

2021:12.80 times

2019: 68%

2020: 78%

2021: 78%





FUND STRATEGY
Our Commitment

At Napotel, our members are the core reason why we exist and we are committed to acting in their best 
interest at all times. We pride ourselves in upholding a member-focused business model to achieve our 
core purpose of enhancing and making our members healthier. For the past two decades, we have set out 
to provide a competitive market-related product that provide access to quality healthcare. In doing so, we 
continue to revisit our strategies, explore new ways to connect to our members and improve our benefit 
offering.

March 2022: Fund Strategy Revisited

Napotel, like any other business organization, has set overall goals for the Fund and has developed a 
strategic plan on how to achieve these goals. The Fund has also developed founding statements, which 
forms part of the strategic plan. The founding statement describes the Fund purpose for existence, it’s goals 
and values. The Board is responsible for the overall management and performance of the Fund. The Board 
need to ensure, oversee all necessary measures and actions put in place to achieve the Fund’s strategic 
goals. 

The Board held its strategic review in March 2022, with the main objective: 

*to revisit the existing Fund strategic plan, *reflect on the Fund past performances, 
*consider the current socio-economic realities and * craft a new strategic plan that speaks to these new 
realities. 

The New Fund Strategy 2022-2026 

The purpose of the New Fund Strategic Plan or Score Card is to record strategic objectives and imperatives for 
the next five (5) years, taking into consideration the current economic/social factors as well as the prevailing 
impact of the COVID19 pandemic. The new strategy, emphasize the board’s commitment to its members, 
it addresses the current fund challenges which might impact its future sustainability, and is founded on two 
core strategic goals namely;

i) To offer World-class, affordable health 
care benefits and 

(ii) To achieve a reduction in the claims vs 
contribution ratio of 90 percent by 2026



Four strategic imperatives/themes as depicted above were identified to achieve the Fund strategic goals.
The Fund strategic plan is considered a working document. It not static, and all four strategic imperatives 
are viewed as equally important in attaining the Fund goals. The Board will continuously monitor emerging 
risks and implement mitigation strategies, which might also result in changes to the strategic imperatives as 
they emerge. 

The strategic plan forms part of the Board Agenda and its implementation progress is discussed at every 
Board Meeting. The Board established Work Streams for each strategic imperative, with the main objective 
to implement the action points in terms of the strategic plan. A leader is appointed for each Work Stream, 
and feedback on the progress on the implementation of the strategic imperatives is provided at every 
Board meeting. As part of the 2022 strategic review, the Board revisited, amongst others, the Fund 
Statements and below are the new Fund founding statements.

FUND MISSION & VISION STATEMENT    CORE VALUES    STRATEGIC IMPERATIVES

1.    New Fund Founding statements

Mission
We are committed to providing affordable and competitive benefits for all our members and their families’ 
health and wellness needs.

Vision
To be the preferred medical aid fund for members of participating employers.

2.    Core Values

The Fund defined five (5) core values as illustrated hereunder:

Integrity We are ethical in everything we do and our word is our bond

Client focused We collaborate with our stakeholders to provide superior client service and care

Accountability We accept the responsibilities entrusted to us and shall account for it

Reliable We always deliver on our service promises

Excellence We exceed our clients’ expectations through professionalism and innovation

In conclusion, the Board of Trustees would like to re-iterate that the Fund belongs to its
members. It is also of importance to the Board of Trustees that members are kept up-to-date 
on the operational aspects of the Fund, new developments and challenges. Attendance of 
members to Fund information sessions or AGM meetings is part of their responsibility to the 

successful management of the Fund.



REVIEW BY THE CHAIRPERSON & PRINCIPAL OFFICER

Providing healthcare in the midst of a pandemic

The economic and socio-economic challenges brought about by Covid-19 in 2020 continued to be 
experienced world wide until today. The year 2021 could be described as one of the most difficult since the 
arrival of the Covid-19 pandemic, and it will remain engraved in the hearts of many Namibians for years to 
come. The arrival of the third wave, the Delta variant, was catastrophic. It robbed us of many loved ones, 
our health systems were under pressure, and according the Namfisa’s Q3 industry report, the healthcare 
industry reported an increase of 149.49% in Covid-19 related expenditure compared to the last quarter. A 
summarized report on the Covid -19 Impact on the Fund is provided under the operational report.

REGULATION

The much anticipated FIMA was promulgated on the 30th of September 2021. The Financial Institutions 
and Market Act (FIMA) will replace the existing legislation for non-banking institutions regulated by the 
Namibia Financial Institutions Supervisory Authority (NAMFISA). The institutions that FIMA will govern 
include amongst others, medical aid funds, and their administrators, retirement funds, short- and long-term 
insurers, etc. FIMA was promulgated in 2021, but is not yet operational and it is expected to come into force 
on 1 October 2022. 

The introduction of FIMA will result in numerous changes for medical aid funds, which include some 
of the following:

• All existing medical aid funds will have to re-apply for registration under FIMA. To register, medical aid 
funds must amend their rules to ensure that they are FIMA-compliant.

• Every person or entity required to register under FIMA must do so within 12 months of FIMA coming into 
force (i.e. by 30 September 2023).

• Increased adherence to Corporate Governance principles for the Fund and BoT.

• Higher penalties for non-compliance to legislation.

• Increased cost of Compliance.

• Increased reporting responsibility to Regulator and oversight over fund performance.

• Plain language requirements for fund disclosures to clients and increased management of treating 
customers fairly.

CHAIRPERSON PRINCIPAL OFFICER



RE-COMMISSING OF THE NAPOTEL LITE OPTION

On request of the members at the AGM of 2020, the Board of Trustees tasked the Fund Actuaries to 
investigate the possibility of introducing a second option that will offer less benefits at a lower premiums. 
The first investigation was concluded with the 2021 benefit review process and in terms of the findings, 
the Napotel risk pool was too small to accommodate two options and as a result, the Board put the 
implementation on hold. 

Driven by the member affordability of the current option, the Board in April 2022 re-commission further 
investigations of the Napotel Lite Option. The New Napotel Lite is aimed at providing lower benefits at 
lower premiums and offer AddOn Benefits to enable members who require more benefits to enlarge their 
benefits to suit their individual medical needs. The New Napotel Lite will be introduced effective 01 January 
2023, and the member information sessions are planned to start as from October 2022.

FUND PERFORMANCE OVERVIEW

Looking at the year in review, we are pleased to announce that the Fund remains financially stable under 
current tough economic conditions. The Fund reserves remain healthy and meet the regulator requirement. 
Napotel reserves stood at 79% (2021) for the year under review compared to 78% (2020).

OPERATIONAL OVERVIEW

• HEALTHCARE COSTS

Rising healthcare costs and medical inflation that outstrip the *CPI remains one of the biggest challenges 
for medical aid funds. In terms of Napotel, the Fund experienced high claims utilization compared to the 
previous financial year.

The increase in claims is mostly attributed to the Covid-19 delta variant that had a severe impact on the 
Fund. Apart from the Covid -19 impact, ageing of the fund membership, contributions affordability, and 
increase in chronic prevalence remain some of the pertinent challenges and the key focus of the Board is to 
mitigate this risks to ensure the long-term sustainability of the Fund.

Fund Risk Factors:

•  Ageing Membership
• Increase in chronic conditions prevalence
• Member affordability of premiums
• Limited entry of young members to the Fund 
• Fraud, waste and abuse

1.    CLAIMS EXPERIENCE

• Total Claims

The Fund settled claims to the value of N$ 112,210,088. This represents an 16.1% increase from the 2020 
total claims paid . Below is a graph depicting the Funds claims payment from 2019.
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The Fund settled claims to the value of N$ 112,210,088. This represents an 16.1% increase from the 2020 
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• 

• Total contributions vs claims from 2019

• Total Claims paid per top discipline



COVID -19 SUMMARY:

•  Covid Pathology Tests
The Covid Impact resulted in 1071 Blood tests done up to a total cost of N$880 033.52, while
the Highest number of Tests were performed in June 2021.

•  Hospital Admissions
A total of 66 hospital admissions were due to Covid-19 at a total admission cost of N$5.7
Million. The highest admission cost was in June 2021 at N$1.8 Million.

• Mortality
Sadly, 17 members passed on due to Covid- 19, while 6 members passed on due to Covid-19 
related conditions.



2.    MEMBERSHIP

The Fund membership decreased from 1867 main members in (2020) to 1796 in 2021, which represents 
a decrease of 3.9% in membership. The main reason for the decreased in membership is attributed to 
resignations from employment. The growth in membership on Napotel depends on new appointments by 
participating employer groups.  

The graph below depicts the Fund membership from 2019:

• Mortality Rate
The mortality rate indicates the number of deaths of principal members on the Fund, the below graph 
depicts the mortality rate since 2019.



3.    FINANCIAL REVIEW

For the financial year ended 31 December 2021, the Fund ended in a positive result of N$ 5,353,710. the 
performance is lower compared to the outstanding results of N$ 17,578,602 in 2020, which was mainly 
attributed to the postponement of planned procedures, and better than the 2019 results of N$ 1,436,349. 
The Fund continues to monitor and manage its non-healthcare expenditure and it remains one the lowest 
in the healthcare industry at 4% compared to the open medical aid Funds of average non-healthcare costs 
of 10-12% Fund Net Surplus:

4.    DISEASE MANAGEMENT

Early intervention, ensuring compliance and adherence with the recommended care regimes, can prevent 
or delay the onset of costly chronic diseases, such as diabetes, hypertension, HIV/AIDS, cancer, and other.
The Fund implemented the disease managed care program effective 01 October 2020. The man objective 
of the program is to improve the health of persons with chronic conditions, reduce associated costs of 
avoidable complications by identifying and treating Chronic conditions more quickly and more effectively. 
We can report that the benefits from this program become evident through the increase in members’ 
adherence and compliance profiles during 2021.



HIV/AIDS
Expenditure: 
N$ 913,080 
Registered 

patients: 120

DIABETES 
MELLITUS II
Expenditure: 
N$ 1,132,377

Registered 
patients: 254

PREVENTATIVE HEALTH TESTS

N$ 509, 581

PREVENTATIVE HEALTH TESTS

N$ 705, 000

PREVENTATIVE TESTS

Blood sugar tests 

Cholesterol tests 

BMI measurements

MAMMOGRAMS PAP SMEARS

HIV TESTSPROSTATE 
SCREENING
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FRAUD, WASTE AND ABUSE

The growing incidences of fraud, wasteful expenditure and abuse of members’ benefits is another factor
that impacts the cost of medical aid. In partnership with the Administrator, we have been meticulous in
ourzero- tolerance response to these unethical practices. The Administrator has also established a focused
internal audit department to identify and address *FWA related cases. *FWA- Fraud, Waste & Abuse.

MEMBER PARTICIPATION

The Board of Trustees acknowledge that by enhancing members understanding and knowledge of how the
Fund functions, including the benefit composition and cost control, it could assist members to accept 
coresponsibility and assist the Fund in controlling and managing costs effectively.

TECHNOLOGY

Technology is changing the way we interact with our members, particularly the younger members, and 
real-time access to information and services is fast becoming the norm. Napotel is positioned for this and is 
already offering members a wide range of options to access i.e. web page, mobile app, and a portal access 
option. 

To ensure that we adequately respond to the opportunities presented by this changing environment, Napotel 
has implemented the digital plan offered by the Administrators to enhance our platforms to transform the 
way we connect with our members. Whilst these developments improve the service offering, many of our 
members don’t have access to Internet or smart phones, and we recognise that some members still prefer 
personal interaction and we will maintain our improved service offering through the Client Service offices of 
the Administrator.

Our Administrator has also applied measures to manage risks associated with digital transformation, such as 
cybercrime and breaches of data integrity. The protection of our systems and members’ personal information 
forms part of the service level agreement of our service providers and we are in the process of formulating 
an IT governance policy.
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TRUSTEE REMUNERATION
INTRODUCTION

Namfisa Circular (PI/MA/1/2015) directs that Trustee Annual Remuneration review must be tabled and 
approved by members at the AGM. Medical Aid Funds conduct annual remuneration surveys to ensure 
that BOT remuneration paid is commensurate with the fiduciary obligations assumed by Trustees, as well 
as the expertise of Trustees. NAMFISA issued regulations authorizing the payment of seating allowances to 
trustees provided such remuneration is duly approved at all AGM meetings of the respective funds.

The AGM Approved Fees are submitted with the benefit & rule changes at the end of the year to Namfisa 
for final approval. The approved Fund rules including the BOT Fees are implemented from the beginning 
of the new financial year.

RECOMMENDATIONS TO THE AGM

• 2020 AGM approved an industry alignment of the Napotel BOT Fees.

• The Approved Fees with the 2021 benefit and rule changes was submitted to Namfisa for approval.

• Namfisa approved the new fee structure but recommended that the implementation of the Fees be 
faced over a period of three years.

• Tabled for this meeting is the ratification of the 2023 Fees.

1.   Full Board Fees1. FULL BOARD

Closed Fund A B C D NAPOTEL 2023
Chairman 4449 6252 5360 4670 4930 3860 4344
Vice Chairman 3366 5404 4340 3390 4187 3239 3545
Other Trustees 3005 4923 4240 3390 3431 2838 3205
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3.   AD- Hoc Meeting

4.   EX- Gratia Meetings/Work-Streams

2.   Finance Committee22. FINANCE COMMITTEE
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Closed Fund A B C D NAPOTEL 2023
 Chairman 4208 6252 4830 4540 4431 3452 4202
 Vice Chairman 2765 5404 3220 3390 3767 3110 3424
 Other Trustees 2765 4923 3220 3390 3105 3110 31103. AD HOC MEETINGS
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Closed
Fund
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 Chairman 4208 6252 4830 4540 4431 3417 4202
 Vice Chairman 2765 5404 3220 3390 3767 2853 3424
 Other Trustees 2765 4923 3220 3390 3105 2531 3110

4. EX-GRATIA /WORK STREAMS
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Closed
Fund

A B C D NAPOTEL 2023

 Chairman 4208 6252 4830 4540 4431 3162 4202
 Vice Chairman 2765 5404 3220 3390 3767 2386 3424
 Other Trustees 2765 4923 3220 3390 3105 2386 3110



NOTES



www.napotelmedical.com.na

CONTACT DETAILS
Windhoek

c/o Feld & Thorer Str
P.O. Box 22927

Windhoek
Tel:  +264 83 2999 000
Fax:  +264 61 222 161

Lüderitz
230 Bismarck Str
P.O. Box 1178

Lüderitz
Tel:  +264 83 2999 111
Fax:  +264 63 204 169

Oranjemund
c/o 11th Ave & 12th Str

P.O. Box 833
Oranjemund

Tel: +264 83 3232 113 / 110 / 111
Fax: +264 63 232 191

Ongwediva
Ongwediva Medipark Hospital 

Complex, Auguste Tanyaanda Str
P.O. Box 7196
Oshakati West

Tel: +264 83 323 2080 / 81/ 82
Fax: 088 655 5514

Rosh Pinah
Unit 1 SME Park
Kokerboom Str

P.O. Box 71
Rosh Pinah

Tel: +264 83 323 2131 / 2130
Fax: +264 63 274 959

Swakopmund
Shop 12, Nathaniel Maxuilili

Str, Antonius Garten
P.O. Box 2869
Swakopmund

Tel: +264 83 323 2050
Fax: +264 88 655 2774

Tsumeb
1150 Sam Nujoma Dr

P.O. Box 791
Tsumeb

Tel: +264 83 232 2070 / 2 / 3
 Fax: +264 88 655 5509

Walvis Bay
Medical Park

Hidipo Hamutenya Str
P.O. Box 731
Walvis Bay

Tel:  +264 83 323 2000
Fax:  +264 64 206 094

HOW TO ACCESS THE NAPOTEL 2022 AGM PACK

The Napotel 2022 AGM PACK, inclusive of the Funds’ 

 is available on the Funds’ 
Website at www.napotelmedical.com.na

 Fax: Call Centre   264 61 223361

Email: napotelmember@prosperitynam.com

Website : www.napotelmedical.com.na

Postal Address: 
Napotel Medical Aid Fund

PO Box 297
Windhoek
Namibia

 2021


